
2026 AOP Webinar: Webinar Housekeeping

Thank you for joining us today!
o The meeting will start at 9:00 am PDT/ 10:00 am MDT

o Please mute additional speakers next to your computer to avoid 
echoes or other audio issues

o A pdf copy of the slides was sent out to participants on the 
distribution list prior to the start of todayôs consultation

o Please identify if you have other attendees with you via the Chat 
Box 

o For webinar technical support, please call:

o 702-523-8705
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2026 Colorado River 
Annual Operating Plan

Third Consultation

ÅWelcome and Introductions
ÅDan Bunk & Val Deppe

ÅOpening Remarks
ÅGenevieve Johnson & Katrina Grantz

ÅUpper Basin Hydrology and Operations
ÅNathaniel Todea

ÅLower Basin Hydrology and Operations
Å Ian Yasui

Å2026 AOP Review Process
ÅDan Bunk

ÅReview of Draft 2026 AOP
ÅAlex Pivarnik & Noe Santos with 

CRMWG
ÅWrap-up and Next Steps

ÅDan Bunk & Val Deppe
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1. Group Chat ï Use this function to chat with the CRMWG and to send 

questions during AOP consultation.

2. Q&A ï If enabled, will allow you to send questions directly to the 

presenters/organizers.

3. Attendees ï Select this option to view who is participating on the webinar.

4. Raise your Hand ï Select this to raise your hand and notify the meeting 

organizers to unmute you to ask an audible question or to provide 

comments. 

5. React ï Select this to react using pre-selected emojis (optional).

6. View ï Change how you view the participants and presenters on the webinar 

(i.e. Gallery, Speaker Only, or Together Mode). 

7. Notes ï Take notes on the call. 

8. More ï View additional options available to you during the webinar.

9. Camera ï Cameras will be disabled for participants during the consultation.

10. Microphone

a. By default, your microphone will be muted when you join the webinar. 

b. To access your microphone to provide audible comments or to join a 

discussion on a topic, raise your hand and the meeting organizers will 

allow you to have access to the microphone control. 

11. Share Screen ï Screen sharing for webinar participants will be disabled. 

12. Leave Webinar ï Select this option to leave the webinar at any time.

Teams Webinar Settings

1 2 3 4 5 6 7 8 9 10a 11 12

10b
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Upper Colorado 
Basin

Water Year 2025 
Conditions &  
Operations



Upper Basin Storage (as of September 7, 2025)

Reservoir

Percent 

Current 

Live 

Storage

Current 

Live 

Storage 

(maf)

Live 

Storage 

Capacity 

(maf)

Elevation

(feet)

Fontenelle 76 0.25 0.33 6,495.27

Flaming 

Gorge
83 3.04 3.67 6,023.84

Blue Mesa 54 0.45 0.83 7,472.39

Navajo 54 0.89 1.65 6,022.91

Lake Powell 30 6.92 23.31 3,547.27

UC System 

Storage
39 11.68 29.93
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Upper Colorado Precipitation and Observed Inflows

https://waterwatch.usgs.gov/index.php
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Most Probable September Forecast
Water Year 2025

2025 April ð July
Observed Unregulated Inflow

Reservoir
Inflow

(kaf)

Change 

from

-

Percent 

of Avg 1

Fontenelle 464 - 63

Flaming Gorge 517 - 54

Blue Mesa 409 - 64

Navajo 230 - 37

Powell 2,635 - 41

Reservoir
Inflow

(kaf)

Change 

from 

August

Percent 

of Avg 1

Fontenelle 712 -4 66

Flaming Gorge 836 -10 59

Blue Mesa 650 -8 72

Navajo 347 -8 38

Powell 4,696 -144 49

as of September 2, 2025

Water Year 2025
Unregulated Inflow Forecast

1Water year statistics are based on the 30 -year period from 1991-2020
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Most Probable September Forecast
Water Year 2026

April ð July 2026
Forecasted Unregulated Inflow

Reservoir
Inflow

(kaf)

Change 

from 

August 

Percent 

of Avg 1

Fontenelle 610 -10 83

Flaming Gorge 750 -10 78

Blue Mesa 580 0 91

Navajo 525 -30 84

Powell 5,200 -100 81

Reservoir
Inflow

(kaf)

Change 

from 

August

Percent 

of Avg 1

Fontenelle 874 -16 81

Flaming Gorge 1,090 -20 77

Blue Mesa 800 -5 88

Navajo 710 -50 78

Powell 7,600 -250 79

as of September 2, 2025

Water Year 2026
Unregulated Inflow Forecast

as of September 2, 2025

1Water year statistics are based on the 30 -year period from 1991-2020



Upper Colorado Basin:

Projected Operations for Water Year 2026



Timing of Operational Decisions

ÅAugust 24 -Month Study  projections of January 1 

elevations sets the operating tiers for Lake Powell and 

Lake Mead
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Most Probable August Forecast
Water Year 2025

April ð July 2025
Preliminary Observed 
Unregulated Inflow

Reservoir
Inflow

(kaf)

Change 

from 

July 

Percent 

of Avg 1

Fontenelle 464 +19 63

Flaming Gorge 517 +12 52

Blue Mesa 410 -5 64

Navajo 230 -11 37

Powell 2,634 -65 41

Reservoir
Inflow

(kaf)

Change 

from 

July

Percent 

of Avg 1

Fontenelle 716 +22 67

Flaming Gorge 846 +14 60

Blue Mesa 658 -16 73

Navajo 355 -38 39

Powell 4,840 -125 50

as of August 1, 2025

Water Year 2025
Unregulated Inflow Forecast

as of August 1, 2025

1Water year statistics are based on the 30 -year period from 1991-2020
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Most Probable August Forecast
Water Year 2026

April ð July 2026
Forecasted Unregulated Inflow

Reservoir
Inflow

(kaf)

Change 

from 

July 

Percent 

of Avg 1

Fontenelle 620 -5 84

Flaming Gorge 760 -15 79

Blue Mesa 580 -5 91

Navajo 555 +5 88

Powell 5,300 -100 83

Reservoir
Inflow

(kaf)

Change 

from 

July

Percent 

of Avg 1

Fontenelle 890 -5 83

Flaming Gorge 1,110 -15 79

Blue Mesa 805 -10 89

Navajo 760 -5 83

Powell 7,850 -150 82

as of August 1, 2025

Water Year 2026
Unregulated Inflow Forecast

as of August 1, 2025

1Water year statistics are based on the 30 -year period from 1991-2020



1Water Year statistics are based on the 30-year period of record from 1991-2020.
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Lake Powell Water Year Unregulated Inflow
as of August 1, 2025
Comparison with History

Water Year InflowAverage Water Year Inflow: 1991-2020 (9.60 maf)

Water Year 2025 Forecast1

August Most Prob: 4.84 maf (50%) 
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Lake Powell & Lake Mead Operational Table
Lake Powell Operational Tier Determination Run (aka òExhibit Runó) 

with an 8.23 maf Release1

3,532.15 ft

Jan 1, 2026 

Projection

1 Lake Powell and Lake Mead operational tier determinations are documented in the draft 2026 AOP.17
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Å Lake Powell will be operated consistent with the 2007 Interim Guidelines, the Upper Basin 

Drought Response Operations Agreement and Upper Basin Records of Decision

Å Lake Powell WY 2026 will operate in the Mid-Elevation Release Tier with a planned release of 

7.48 maf

Å Includes the Supplemental Environmental Impact Statement for Near-term Colorado River 

Operations Record of Decision (2024 Near-term SEIS, signed May 6, 2024) 

Å Includes the Glen Canyon Dam Long-Term Experimental and Management Plan Final 

Supplemental Environmental Impact Statement (2024 LTEMP SEIS ROD, signed July 3, 2024) 

Å Reclamation will also ensure all appropriate consultation with Basin Tribes, the Republic of 

Mexico, other federal agencies, water users and non-governmental organizations with respect 

to implementation of these monthly and annual operations

Upper Basin Reservoir Operations 
Water Years 2025 and 2026

https://www.usbr.gov/ColoradoRiverBasin/interimguidelines/seis/index.html
https://www.usbr.gov/uc/DocLibrary/EnvironmentalImpactStatements/GlenCanyonDamLong-TermExperimentalManagementPlan/20240703-GCDLTEMP-FinalSEIS-RecordofDecision-508-AMWD.pdf
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Powell ESP

Most Probable End of CY 2025 Projection:

3,538.47 feet (27% full)

Min/Max Range: 3,535.07 to 3,545.99 feet

Most Probable End of CY 2026 Projection:

3,536.22 feet (27% full)

Min/Max Range: 3,483.84 to 3,614.95 feet
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Lower Colorado 
Basin

2025 Conditions 
& Operations

and
Projections for 

2026
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Lower Colorado Basin System Conditions (as of September 7, 2025)

Reservoir
Percent 

Full

Storage 

(maf)

Elevation 

(feet)

Lake Mead 31 8.15 1,056.40

Lake Mohave 92 1.67 642.08

Lake Havasu 94 0.58 448.18

Total System 

Storage
38 22.09 -

Total System 

Storage
(at this time last year)

44 25.53 -



Lower Colorado Basin: WY24 to WY25 Precipitation 
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